Attachment D

Board of Education 2020-2021 Goals

. Communication: Improve communication and transparency
between the Board and the public to ensure the community views
the Board as an effective representative and governing body.

. Strategic Plan 2021-2026: The Livingston Board of Education will
support efforts to select a consultant, establish a committee of
diverse stakeholders, and create the Profile of a Graduate.

. Professional Development: Based on the NJSBA Board
Self-Evaluation, create a Professional Development plan for the
Livingston Board of Education in order to establish business norms
and practices.

. Governance: improve the Board’s collaboration in order to
facilitate timely and efficient decision making.

e By May 31, 2021 determine whether to add a public question to
the November ballot to increase the size of the Board.

e Beginning January 2021, introduce timed agendas with clear
protocols for both public meetings and executive sessions.
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